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A. KET QUA SAr{ XUAT KINH DOANH NAVI 2020

I. TiNH HiNTT CHUNG

l. ThuQn lq'i.

- Trong th6ng N6m vd th6n-s Sdu, sau khi dO bo gidn ciich xa h6i thdi ti6t ning n6ng

nOn viQc ti6u thp s6n phArn dugc thu4n lgi.
' C6ng t6c dU b6o, chuArr bi nguy0n v4t liQu, nAu bia duoc thr,rc hi6n sdm tu'thring Tu.

Do v4y, sang th6ng NErn cdng ty dap ung dAy du san phAm khi sin lugng tang d6t birin.

Phiit huy ducyc vai tro d5u rn6i thdng tin truc tiiSp, gi6n ti6p hong cOng t6c di6u hdnh

sin xu6t, b6n hdng.

- e5t O6u fi'gifr'a th6rrg Ndrn: TCT giao lai san lugng sAn xuAt bia Hd NQi, C0ng ty
dd chuAn bi trudc dugc men di5 sAn xudt, do vpy sin lucrng TCT giao vd giao th€m dAu d6p

ring san xudt du.

- C6ng ty Thuong rnai dE thich ri'ng vdi viQc gi6n cach xA hQi trong c6ng tdc bdn

hdng: sin phArn bia hoi chai PET giao b6n hdng tpn nhd. San phAm bia Box , bia chai tron-q

thoi gian niy v6n ti6u thu dugc tai tuy6n huyQn. Do d6, dfr duy tri dugc cdng tac sin xudt
trong cric th6ng Ba vd Ttr.

- Tu thdng 0112020: fCT giao th0m cdng tac ti6u thu sAn phArn HABECO cho C6n!
ty TNHH MTV I'hucrng mai Habeco MiAn 'l rung, dAy ld diOu kiQn dti tang doanh thu cho
C6ng ty ddi voi ktit quA sAn xu6t kinh doanh.

2. Khd kltiin.
Bat CAu tu 0l lOIl2020 Chinh phu ra Nghi dinh 100/2019/I{D-CP (Xtr phat hdnh

chinh trong linh vpc giao th6ng duong bd).

Trong nim D4i dich Covicl 19 di6n bi6n phuc tap, tr0n cli6n rQng; Tht tuting Chinh
phu - UBND tinh ra chi th! vi: vipc thUc hi6n cdch ly todn tinh kh6ng CO Oictr bQnh COVID-
19 ldy lan ra cgtng d6ng, rni6n Trung liCIn ti6p gqp c6c ccrn b6o vA lI: Vi v4y, dd inh hgong
khdng nh6 tdi khA ndng ti6u thp san ph6rn trong cac thdng Ba vd thang Tu, cffng nhu san
phAm Habeco t4i 04 tinh midn Trung Ngh0 An, Hir finh, Qu6ng Binh, Quang Tri).

MQt sO Cdng ty l6n ra doi san phArn rndi co tinh cqnh tranh truc ti6p v6i cdc dong
" ,A

s6n ph6rn hiQn co cua C6ng ty, tri6n khai diQn rQng; d[c bi6t trOn dia bin todn tinh Thanh,
H6a vdi c6c Chucrng trinh kich c6u, co ch6 linh hoat.

HQ th6ng m6y uroc thiet bi cua Cdng ty trong thdi gian qua phat sinh nhiOu sU c6.
Do do, cfrng dd 6nh huong d6n hiQu suAt. n[ng suAt lao ddng.

Cdng tdc b6c x0p hing hoa vAn li rnQt vdn d0 cdn kho khan. Trong dut dich bQnh:

Nhidu lao dQng thu6 khoirn nghi viQc, viQc tuy6n rnoi khdng tuy0n thtrn dtroc nhfln luc co
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suc kh6e. Xe d4i ly l6y hdng mang tinh nh6 16. nhi6u chring loai; tOp trung b6c hdng vdo

cirng khung gio, g6y kh6 kh[n cho dQi ngfi lao d6ng bdc x6p.

II. KfT QUA THUC HIEN KE Ho4CH sAN XUAT KINH DoANH
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1 2 J 1 5:4t2 6:413 7 8 9 L0:9t7 I l=9/8
I Bia Thanh H6a 48,895 37,05 43,25 88,45 I16,73 49,23 37,05 43,25 87,85 I16,73

1 Bia hoi c6c loai r5.907 ll,3 14,96 94,04 132.38 r 5.771 I 1,95 | 4.11 93,63 trl i7
2 B a chai c6c loai 28,461 21,65 23,928 84.06 I r0,51 28.249 2 I,65 l-t qJ5 84,76 r r0.60

J B a lon 3,966 3,45 2,8 8 74,55 83.54 4,569 3.45 3.07 67.12 88,87

4

Bia hoi I-lN
I i cen sse

0,655 0.65 1,48 1?{ qs 227.69 0.64 0.65 1,47 229,69 226, I 5

II
Sin phAm
Hatreco

17,863 3,18 7,29 40,78 229,09 43,92 35,38 47,95 109,19 135,54

I Ting bia chai HN
cdc ktoi

12,lg 6,68 9,07 74,36 135,77

Trong d6: Bia chai
HN 450 SX vd biln
cho l'C'f

5.982 0.5 I 1 55 42.69 -5 00.7 8 6,00 0.5 r 2.36 ig ?q 461,06

,,
Tbng bio lon HN
ctic lo{ti 31,42 28,17 38,54 122,7 136,81

Trong d6: Bia lon
HN 330 SX va b/rn

cho TCT
I 1,88 r 2,67 +./Jl 3 9,82 t11,tL) I r,99 2.67 4.3 I 3 5.90 r 6 r.2s

3 Nthc tinh loc 0,31 0,53 0,346 112,70 65,28
Tdne 0+Il+[I) 66,76 40,23 50,53 75,70 125,61 93,46 72,96 91,2 97,59 125,00

N[m 2020, Clong ty thuc lii6n duo-c cac chi ti0u san xufft. kinh cloanh nhu sau..

1. DOi v6'i siin xult:
T6ng san lucrng stin xudt bia cac loai clat 50.53 triOu lit. gizirn so vdi cirng k! n[m

20l9la 16,22 triOu lit (tucrng cluu-ng 24.3oh). dat 125.61 % ke hoach niirn 2020. Cu th6 nhrr
sau:

- Bia Thanh Iloa cac loai clat 43,25 triOu lit gizin-r so vo'i cirng kj,nlur 2019 li 5.6.t
triQu lit (tLrong du'ong I 1,54%), ctat I I 6.130,,6 k0 hoach ndm 2020.

,l- Siin pharn FIABECO cdc loai dat 7,29 trieu lit giirnr so r,6'i ciurg k! nirl 2019 iri
10,57 triOu lit (tuong duong -sL).22oA), clat 229.0996 k0 hoach niur 2020.

2. DAi v6i fiAu thqt:
.,. 

-l* Tong san luong tiOu thr.r (56 liOu ho-p nhiit) trong n.lnr 2020 dqrt 91,2 triOu lit giarn
so vdi cung k! nf,m 2019\d2.25 tri$u lit (tLrong duone 2,4|yo), dat 125.009i, k6 hoach niu-r-r

2020. CU th6 nhu sau:



- Bia l'hanh Hoa cac loai vd bia [.i xang clpt 43.25 tri0u lit gilirn so cr)ng k] vdi nlrn
2019lil 5,98 tri€u lit (tuo'ng ducrng l2,l5o/o). d4t I I 6,73oh kC hoach nlm 2020. Trong do:

+ Bia hoi Thctnh H6a cdc locti ilctt 11,77 tri1u l[t, giam so vti'i nrim 20]9 ld 1,0 tri€u
tit, dqt 123,57% kA hottch ndm 2020.

+ Bia ho'i Li - xdng dqt 1,47 tt'ieu lit tcittgso vdi ndnt 2019 ld 0,83 tri€u lf.t, clot

226,15% ke ltoach ndrn 2020
+ Bictc'hcri Thanh Hou ctic: loui dctt 23,94 tri1u lit gitim soyo'i ndru 20l9lti 1,3 triALr

l{t (tu'ottg dtrcrng I5,24%), dqt t 10,6% ki hocrc'h ndm 2020.

+ Bia lon Thanh Hoa c'tic loai dat 3,07 tri1u lit gidm sovo'i ndtn 20l9ld 1,5 tri1ullt
(trrong dtro'ng 32,88%), dctt 88,87%o k,€ hoach ndnt 2020.

,i- Sdn pharn IIABECO c6c loai ld 47.95 trieu lft. (l3ia chai cA c loai drlt 9.07 tri0u lit.
bia lon c6c lo4i d4t 38,54 tri6u lit. nLrdc tinh loc clat 0.346 triOu lit): dat 135,54% kd hoach

n1m 2020.

3. KA quti titi ch{nhz
-r Dounh tlttt thuin vd CC:DV lto'p nhar clclt I 106,86 t1, clirtg
+ Nop ngan,tdch nhit ntro'c; -ll t,28 tli) 65,rf
'r Lo'i nhtrcn trtr(lc thtfi hop nluit clat;-5,1I r.t,rling
* Lcti nhtnn scru lhui lruryt nhtit cfu1t 3,09 5'' alj11o

+ Thu nhQp binh clrtan; 9, I triAu clonghtgtrd'i/thang.

III. DANH CI,t riNg SAx XIIAT, TITT] THu.

t. COng ttic stin xuiit
.l- Tu' diu ndrn 2020, Ldnh clqo C6ng t1, d[ xAy dung k0 hoach sin xuAt phi hQp. t0p

trung viro cong tirc cti0u hzinh, tiet giarn c6c chi phi" thuc hien diOu cl6 srin xuAt nhArrr cung

c6p du sd luo-ng dap ung drLc'rc nhu cAu thi trLro'ng theo tirng thcri cli6nr.

- Cdng t6c quan ly chi phi, thtrc hi€n dinh rnuc kinh tO t<y thuAt thud'ng xuyOn dtroc.

rd so6t, theo dOi.

- T'rottg thrvi didrl dich bOnh: C6ng t), dit thtLc hien linh hoat cdng tac siin xu6t cldm

b6o quy dinh cua Chinh phti v0 phong ch6rrg dich benh (Trong thiing 'l-u clii di tam l0
..;

ngay cong; dieu Liit srin xudt xen liO diirn bao kh6ng tip trturg cl6ng nst-Ld'i tai C'6n9 t1,).

2. Cdttg tric ti0u thr,t

Doi t,o'i sdn phant bia ho'i, bia box, keg, pet: nirni 2020 viOc ti0u thu bia box TI'1, bia
box HN va bia Pet di co nhirng burrc tlrng trtrring dang k0. Dic biet bia chai Pet, da1, li\
dong san phArl aluo*c c6ng t1, chinh thu'c clua ra thi trud'ng n[m 2019.

- pOi tttti c'cic' .stirt pltittt bitt t'hoi, lon'.E)ir1' li ddng siin phArr trLrl'r\n th6ng cua C6ng
ty voi ch6t luong 6n dinh, gia thzinh hqp ly. Trong n[nr 2020, Cong ty d[ thtrc hien nhidu
chur:ng trinh kfch cAu, khu1,6n rn.1i linh ho4t. Cung v6i d6. thd'i tiOt tir thang 5 rfit ung ho

cho viQc ti0Lr thp bia.'l'uy rrhi0n. do anh iruting oira dai dioh Covid 19, tho'i ti6t nam 2020
tir thang I I l4nh vd c16n so'ni hcrn so vrii cirng ki'n0n bia chai l-hanh Iloa noi chung giArn

,i
dang ke so vrri cung kj'nirn 2019. San phdrn bitr Thanh Hoii trong uiur v6n dat ducrc xip
xi 88% so vo'i ciurg ky, Id nr[rc sr-rt giiirr-r it nhAt trong hcl th5ng (C'zic do'n vi khac chi clat 70-

75% cung k!).
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- S6n lugng ti6u thu srin phAm mang thucrng hiEu HABECO tdng: do tu dAu ndrn
2020 Cdngty Thuong rnai ti6p nhdn vd b6n th6m s6n phArn Habeco tpi 04 tinh Bic Trung
BQ m,6i lA NghC An, Hd finh, Quing Binh vd Quang Tri.

- c6ng t6c thi trudng 04 tinh rni6n Trung NghQ An, Hh finh, euing Binh vd
Quing Tri truoc khi titip nhgn ngdy 01/01 12020:

+ ViQc phAn virng thi truong cua c6c Nhd phAn ph6i con nhi6u han ch6; Vung thi
truong crta cic Nhd phdn ptrOi 6ln) con chdng chdo, chua xdy dUng hQ th6ng EAi ly cdp 2
(ELC2) nOn dQ bao phri cria thl trudng con thdp, chua khai thdc t5t nhu cdu cta thl rrudng.

+ Tinh tr4ng bdn l6n ving, l6n tuydn (Bia lon Hd NOi 330 ml nhin vdng) cdn di6n ra
thuong xuydn, li€n tpc nhung vhn chua dugc xri' ly tri€t Oii. Oac biet la tai thf trudng tinh
Ngh6 An.

- Sau khi ti6p nh4n cdng tic bdn hdng tai cac tinh Mi6n Trung n0u tr6n: COng ty
Thuong m4i di blt tay vdo viOc XAy dpng c6c chinh s6ch, dC xu6t vdi TCT de tfruc frien;
xdy dgng lai d6i ngfr nhdn vi6n brin hdng; gap g0 vdr ldm vi6c t4rc ti6p vdi cdc nhd ph6n
ptrOi, diem bdn l6n de giai quytit c6c vudng mic tdn dgng vd dua ra cam k6t thgc hiQn Onng
c6c chinh s6ch rndi. Qua rnQt ndm, cdng tdc bdn hdng sin phArn Habeco d5 tilng bu6c dAn
6n dinh vd khdi phpc t4i thl trucrng cac tinh.

B. KE HOACH SAN XUAT KINH DOANH NAM 2021 VA cac GIAI PHAP
rH[Ic HrsN

r. KE HOACH SAN XUAT KrNH DOANH NAM 2A2t:
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(rriCu lit) (triIu lit) (%,) (triAtr lit) (triAu liu (%)
I 2 J 1:312 _5 6 7:615

I Bia Thanh H6a 43,25 46,20 106,92 43,24 46,20 106,95

I Bia hcri cic loai, trong 116: 16,23 16,70 102,90 16,23 16,70 102,90

*
Bia hoiThunh Hdu 14.7 6 14.80 100,27 t4,76 1.1,80 r00,27
lSiu hoi licut.y,yc 1.47 r.90 129,25 1.47 1,90 lro 1\

2 Bia chai cfc loiri 23,94 25,60 106,93 23,95 25,60 l06,gg

3 Bia lon cic loai 3,09 3,90 126,62 3,06 3,90 127,45

II Siin phAm HABECO 7,28 5,00 68,69 47,96 50,01 104,27

1

Tbng biu chai Hd N1ti cdc
logi 9,07 I 1,23 123,76

Trong e16: Bitt c:hui llty" J50
sx t'd htin cho 7'("f

2 ii 2,0 78,13 2,36 2,00 84,75

2
Tdng bia ton Hd Nfi cdc
logi 38,54 38,41 99,96

T'rong e16: lJiu lon FIN 330
sx ,-d hfur c:ho'l'('T 4, /J 3,0 63.42 4,31 3,00 69.61

J Nu6'c tinh loc 0,35 0,37 106,94
T6ng (I+If 50,53 51,20 l0l,J3 91,,2 96,2 105,49



-t Doonh thu tltuin vd CCDV ho'p nhat tlat; 1.540,)) 6tt fi1)ryq.

+ Nop ngan sdch nhd ntro'c; 321,67 n, cling.
I Lp'i nlman tnro'c thttA ho.'p nhat. 10,82 /1:;l;ut
+ Lo'inhttdn sau thu€ hctp nhit. 7,92 (; ctong

+ Thn nhiip binh quan ngt$'i lao clong; l0, I tri|u ding/ngtrd'i/thang.

rl. GrAr PHAP THUC HrEN

D0 thp'c hi6n clugc kti hoach sdn xuAt kinh cloanh trdn. gop phAn vdo hodn thdnh chi
ti6u k6 hoach giao ndm 202l. Dinh htro'ng cLra C6ng ty thuc hi6n nhirng giAi phap chinh
sau cldy:

1. COng ttic sin xt At
,:.- Can ddi, dieu chinh hqlp ly k0 hoach sAn xudt tai cac cl0y chuy6n d6 su' clpng co

hi€u qud nhAt vi0c s[r clurrg nhdn c6ng. ndng lrrong clidn. than. D6ng thd'i. lu6n ddp ung dAy: ;,
dti ve so lrro-ng va chdt luo-ng sdn phdm. dic bi0t khi thi trut)'ng o6 nhu c0u tang.

- DAy manh cong tac dAu rrroi thong tin ,n'o'i 'l'ting cor-re t1,. C6ng ty ThLrong mai d6
co c6c clidu chinh k0 hoach san xLrdt kip thiri.

- Clac phdng ban chrlc ndng trong odng ty K! thuAt cOng ngh0. phon_e KTCID vd c6c
don vi sdn xu6t: Chu clQng trong vi€c thLtc hi0n c6ng tdc ki0m tra chit iuo-ng srin phapr,
cong t6c bAo tri, bho du0ng thiOt bi OO t<ip tho'i pheit hi0n. didu chinh vC cdng ngh$. thi6t
bi... de s6n ph6rn lu6n clArn bio ch6t ltrong va cluy tri rinh tin dinh t5t nhAt.

2. COng ttic dilu tu', ctii tgo sii'o chfiu, xly tlurtg co'btitr
- Tap trung dAy nhanh ti€n do d6 hoiin thdnh circ du 6n dAu tu d6 duoc HDeT ph6

duyQt: Lo hoi, H6 thong Xiclo.
- Biio cdo xin y kirin I{DQT clto tri0n khai ciic clu iin trong kC hoach 20Zl: EAu ttr

lndy chi6t lon. du'6n tratn nrtcvc b<v sdng. cii tao nAng c6p he thongxir ly nu,tic thai .

- B6m sat k5 hoach chi ti6t cting tdc cdi tao, sira c:hira de trion khai thuc hi6n kip
tho'i. dung ti0rr do.

- 'I'i0p tpc tdng cuong cong tac ctii tiOn, hop ly htia san xuat va clAu tLr,chiou sdu d6
tang chAt luo-ng san phArn vA giam clLroc sirc lao ddn-u.

3. COng tdc qurin lj,, crii tiin chfrt lu'g'ng t,ti thr.rc. hdnh ti\t ki\nr
- Bam sdt dinh tn[rc vd nguy0n nhi€n vAt li0u trong sAn xuAt O0 Hp thoi co ciic bi6n

ph6p xri ly, phucrng an giai quyOt khi Nguy'6n r-rhi6n vdt li0Lr liao phdi vuc'rt clinh m0,c.
Khuy6n khich, kip tho'i dQng vien khen thuti'ng clOi voi ca nhdn, tqp th6 co cac siing

r.I ". .,i .:kt€n cat tten. giai phap quan l), tiet ki6rn ve nguyOn nhien vdt liQu, qu6 tri,h ...trong qu6
trinh thuc hi6n san xu6t.

-'f0p trung xdy du'ng va t6 chu'c cac lop ctao tao v0 clr,rin tri, quan ly cho dQi ngfi crin
bQ quan ly.

- Nflng cao hcvn nita'n'ai tro qr-rAn ly. dieu hdnh tir circ cAp tai circ phong b1n phan
xuong trong vi6c didu hanh srin xulit.

- Cliic phong ban chirc rrf,ng: C-hti dong tinr tdi. ct0 xuit i,'idc irp dung quiir-r ly theo
Cdng ngh6 4.0 c16 phu hrru v<ri xu hurrng phdt tri0n cua thd.i clai.

4. COng ltic tlr! tru'd'ng
- I'ap trung phan tich ngul'0n nh6n dd co cac giiii phirp nfrng cito thi phlin. tdng san

lugng san phArn bia Thanh Hoa va siin phanr cria 1'0ng c6ng ty.
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- COng ty Thucrng tnai: -fhtrc 
hi0n tinh -qon co'cau rrhiln srL. nharrr nang cao fti€u q1a

cta d6i ngfr nhdn vi6n.thi trut'r'ng. f ing cudns cdng tac kiem tra. gianr sirt, b6nr vglg thi
truong d0 co cac dd xu6t va gitii phap linh hoat trons cOn-u Leic birn 5r\ng.

- l'huc hiOn diinh gia nang lLrc cloi vrvi cdc Dai ly C'l : nliu1 lrra cliol cac Dai l, c6
dd n[ng lLrc dd bzin hang, clap u'n-e ydu cliu vir virng" tu1zg,"," tdi chinh, r',an .n,,yen.

- Tap ffung x61' dung cac chuottg trinh khu1,6n rnii. kich odu phti hop voi ciieu ki6n
thlrc ti6n cira C6ng 11,.

- Titip tuc tranh thu sg

DAy rnanh khai th6c ph6t rri6n
nhflp, m& rdng thi trucrng ngodi

ring hQ cria cdc c6p chinh quyen trong c6ng tac thi trudng.
nhfi'ng vung thf truo',g tidrn ndng tro.g tinh, tung bu6c x6rn
tinh cho sin phArn bia Thanh Hoa.
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