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CONG TY CP BIA THANH HOA Poc 1ap — Tw do — Hanh phuc

S6: ©3 /KH-THB Thanh Héa, ngay 24 thang 01 ndm 2017

BAO CAO TONG KET

( Két qua sin xudt kinh doanh nim 2016
va ké hoach san xudt kinh doanh nim 2017 )

I. Tinh hinh chung.

1. Thuén lgi

- Tinh hinh thoi tiét nam 2016 thuan loi cho viée tiéu thu céc san phém bia, thoi tiét néng
rdo, it mua bdo va nhiét do mua dong 4m hon nhitng nam trude.

- Chét luong bia Thanh Héa ludn én dinh, miu ma san phim da c6 nhiéu céi tién dep hon
va 6 gia ban hop ly déi véi ngudi tiéu ding. Céc sén phdm bia chat lugng cao cia cong
ty nhu Bia chai, bia lon Thabrew ngay cang khing dinh dugc thuong hiéu.

- Cong tac thi trudong, marketting ludn duge Cong ty quan tdm séu sat dé co nhitng chinh

sach ban hang phu hop, kip thoi va dd mang lai nhiing két qua nhét dinh.

2. Kho khan

- Trén thi truong sy canh tranh ngay cang gay gt gitra nhiéu hang bia nhu: Bia Tiger,
Carlsberg, Sai Gon, Halida..

- Nhu céu thi truong ngay cang doi hoi, yéu cAu khét khe vé cdc tidu chuan chat lugng, k¥

thuat, v& moi truong.. nén cong ty phdi ting cudng cong tac bao dudng, thay thé cac thiét
bi mdy moc mai; ddu tu, cai tao hé théng xur ly moi truong nhiam déap Umg t6t nhét.

- Céc ché do, chinh sach ctia Nha nuée c6 nhitng thay d6i: nhu thué TTDB nganh bia ting
5% da 1am giam loi nhuan, giam ddu tu phét trién.. nhu vay s& anh hudng nhiéu doi voi
cdc codng ty dia phuong. Ngoai ra chinh sach vé lao dong tién luong, vé dong BHXH ciing

tang 1én, trong khi tong so lao dong clia cong ty ndm vira qua chua giam nhicu.

I1. Két qua sén xuét kinh doanh niim 2016
Véi su doan két, nd luc cua can bd, cong nhan vién trong toan cdng ty va dugc sy
lanh dao, chi dao, hd trg cia Téng Cong ty, nam 2016 Cong ty dat duge cic chi tidu san

xudt kinh doanh nhu sau:




Nim 2016 Ty 18 (%)
L B Bon'yj tinh I:E]cztgf; Kénl;l?:il(:h Thye hién nﬁg 1"1;)?61;1"2[“{
2016/CK nam
A B ¢ 1 2 3 4=3/1 5=3/2
I | Téng sin lugng tiéu thy 1000 Lit | 64.128,95 | 61.400,00 | 64.549,43 | 100,66 | 105,13
1 | Bia Ha Noi - 17.201,16 | 17.600,00 | 16.725,06 97,23 95,03
a | Biachai HN 450 - 14.536,08 | 17.600,00 | 16.725,06 115,06 95,03
b | Bialon HN - 2.665,08
2 | Bia Thanh Ho6a 1000 Lit 46.927,79 | 43.800,00 | 47.824,37 101,91 109,19
a | Bia hoi cdc loai - 18.215,90 | 16.500,00 | 16.117,71 88,48 97,68
b | Bia chai, lon - 28.711,90 | 27.300,00 | 31.706,66 110,43 116,14
- Bia chai céc loai - 26.698,51 25.800,00 | 29.380,67 110,05 113,88
- Bia lon cac loai - 2.013,39 1.500,00 2.325,99 115,53 155,07
p | Doanh thubinhangva o iing 54656 | 551,70 | 582,14 | 106,51 | 105,52
CCDYV hop nhit
Il | LNTT hop nhit Ty déng 19,45 13,82 15,17 78,15 | 109,99
IV | Nop Ngin sich Ty ddng 283,49 267,46 322,98 | 113,93 | 120,76

1. Tong sin lwgng tiéu thy bia cic loai dat 64,55 tri¢u lit ting 0,42 triu lit (0,66%) so
véi niim 2015 va dat 105,13% ké hoach niim 2016.

a. San lwgng tiéu thu bia Ha Ni dat 16,73 triéu lit, giam 0,47 tri¢u lit (2,77%) so voi
nim 2015 va dat 95,03% ké hoach niim 2016.

b. Sdn lwong tiéu thu bia Thanh Héa dat 47,82 triéu lit, ting 0,90 tri¢u lit (1,91%) so
v6i niim 2015 va dat 109,19% ké hoach niim 2016. Trong d6:

- Tiéu thu bia hoi céc loai dat 16,12 triéu lit, giam 2,10 tri¢u lit (11,52%) so véi ndm 2015
va dat 97,68% ké hoach nam 2016.

- Tiéu thu bia chai, lon Thanh Ho4 dat 31,71 triéu lit, tang 2,99 triéu lit (10,43%) so voi
nam 2015 va dat 116,14% ké hoach niam 2016.

2. Doanh thu bén hang va cung cip dich vu hgp nhét dat 582,14 ty dong, ting 35,58

ty ddng (6,51%) so véi niim 2015 va dat 105,52% ké hoach niim 2016.

3. Loi nhuiin trude thué hop nhit dat 15,17 ty dong, giam 4,28 ty ddng so véi nim
2015 (22,01%) va dat 109,77% ké hoach niim 2016.
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4. Nop ngfn sach dat 322,98 ty dong ting 39,49 ty ddng so véi nim 2015 (13,93%) va
dat 120,76% ké hoach niim 2016.
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IIL Trién khai ké hoach nim 2017
- Theo 16 trinh tang thué TTDB, nim 2017 thué TTDB dbi v6i san phdm bia s& tiép tuc
ting thém 5%, diéu ria‘ly s& anh hudng rat 1on dén gia ban, san luong tiéu thu, doanh thu va

loi nhuén cia Cong ty.

Tir nhitng yéu t6 trén két hop voi ké hoach Tdng Céng ty giao, Cong ty C6 phan

Bia Thanh Hoa du kién ké hoach ndm 2017 gdm nhig chi tiéu sau:

Thuye hién niim

Thuye hién nim

K& hoach nim

TT Chi tiéu Pon vi tinh 2015 2016 2017
A B C 1 2 3
1 Tong sin lugng 1000 Lit 64.128,95 64.549,43 65.500,00
1 | Bia Ha Nji : 17.201,16 16.725,06 17.500,00
a | Bia chai HN 450 . 14.536,08 16.725,06 17.500,00
b | Bialon HN 5 2.665,08
2 | Bia Thanh Hoéa 1000 Lit 46.927,79 47.824,37 48.000,00
a Bia hoi cic logi - 18.215,90 16.117,71 15.600,00
b | Bia chai, lon . 28.711,90 31.706,66 32.400,00
- Bia chai cac loai - 26.698,51 29.380,68 30.500,00
- Bia lon cic loai - 2.013,39 2.325,99 1.900,00
I E;;':"I‘lglt‘“ binbhang VA CCDY | o dig 546,56 582,14 609,84
111 | Loi Nhufin truéc thué hop nhiit | Ty dong 19,45 15,17 16,90
IV | Nop Ngin sich Ty dong 283,49 322,98 327,50

1. Nhitng chi tiéu cu thé trong nim 2017

i 8 | Tfmg sin lwgng du kién: 65.500.000 Lit (Sau mwoi lim trig¢u nim trim nghin lit).

Trong do:
- Bia Ha Ngi:  17.500.000 Lit ( Muwdi by triéu niim trim nghin lit).
+ Bia chai Ha No§i: 17.500.000 Lit.

- Bia Thanh Hoéa: 48.000.000 Lit (Bon muoi tim tri¢u lit).
15.600.000 Lit.
32.400.000 Lit.

+ Bia hoi cac loai:

+ Bia chai, lon Thanh Hoa:

1.2 Téng doanh thu bin hang va cung cip dich vu hop nhit: 609,84 ty dong.

1.3. Loi nhuén trude thué hop nhit: 16,9 ty dong.

1.4. Nop ngan sach:

327,5 ty dong.
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2. Giai phap thyce hién:

D¢ dat ké hoach san xudt kinh doanh nam 2017, Cong ty CP Bia Thanh Hoé cdn
thuc hién tét cac van dé sau day:
2.1. Céng tdc san xudt.
- Pam bao 6n dinh t6t chat lugng bia trude khi dua ra thi truong va dap ng day du vé s6
luong khi thi truomg ¢é nhu cau ting.
- Cong ty cin phai cam két cung cap day du cac ngudn lue phuc vu cho cong tac san xuét
kinh doanh theo ké hoach da dé ra.
2.2. Cong tac bao dudng swra chita.
Thyc hi¢n bdo dudng, stra chira va thay méi cdc thiét bi, may moe da cfi, lac hau nham
dam bao ké hoach san xut.
Sua chira, cai tao nha xudng, nha kho, dudng ndi bo, céng ranh thoat nudc, cai thién diéu
kién lao dong, cai thién diéu kién moi truomg dép Umg yéu cau cua luat dinh.
2.2, Cong tac dau i xdy dung co ban.
- Cong ty sé tiép tuc dau tu chidu sau, nang cap quan 1y, nang cép chit lrgng san pham.
- Cong ty dau tu hé thdng mdy pha bia cong sudt trén 20 m’/h dé nang cao cong sudt, dam
bdo cung cép du san luong bia cho giai doan cao diém.
- Hoan thanh vigc thuc hién dau tu hé théng lam giau CO, 1én 99,99% dé ning cao chét
lugng sin pham.
- Lap phuong an dau tu cung cap hoi cho san xudt.
2.3. Cong tac thi truong.
- Phong thi truong Marketing cén tiép tuc phéi hop voi Cong ty TNHH MTV thuong mai
dé dé ra céc giai phdp t6i wu nham giir viing va phat trién mo rong thi truong.
- Cong ty tiép tuc cai tién, hoan thién miu ma tem, nhan, vo chai, két nhya....cia san
pham bia lon va bia chai Thanh Hoa. Pam bao san pham ctia Cong ty khéng chi chit
lrong cao ma con ¢6 hinh thire dep, hip dan nguoi mua.

- Thong qua san pham, thong qua cong tic ban hang, thong qua cc chuong trinh l\huycn :\
mal, cdc chuong trinh tir thién, xdy dung hinh anh cong ty ngdy cang lén manh trong mét “
nguoi din, nguoi tiéu dung trong va ngoai tinh. *
- Mo rong thi truomg, gitr vitng va phat trién thi phén, tim kiém co hoi xudt khiu nhim,
tang san lugng va tao c¢dng an vi¢e 1am cho nguoi lao dong trong cong ty.

- Tang cuong hon nita nguén nhén lyc, vat lyc cho cong tac Marketing, cong tac thi
truong, cong tac ban hang, cham s6c khach hang, quang bé san pham, xtic tién ban hang...
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