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Chucrng trinh vd nQi dung dpi Theo Chucrng trinh hqp Eai hQi d6ng cd d6ng thulng
h6i: ni6n ndm 2018 duqc Eai hQi ddng c6 ddng th6ng qua

(Euoc dinh kdm BiOn ban ndy).

I. THtT TUC KHAI MAC DAI HQI

- Ban TO chric ti6n hdnh dAng kf dai bi6u tham dy dai hQi.
- 6ng/Bd Nguy6n Duy Hd - Tru&ng Ban Ki6m ki6m tra tu c6ch dai bi6u tham du Dai

h6i d6ng cO d6ng C6ng ty CO phan Bia Thanh H6a tOn doc 86o c6o kiem tra tu ciffi
dpi biOu tham d1r.

Tpi 86o c6o kiOm tra tu cdch dqi biOu (hic 08 gio 07
lhodc dugc riy quyOn tham dg Dai h6i ld: 105 ngudi, dai
80,078 % s6 cO phdn c6 quyCn biOu quytit.

Cdn cri quy dinh ctra LuAt doanh nghiQp sd \SDO\+/QH13, d6 duoc eu6c hQi nu6c C6ng
hda xd hQi chir nghia ViQt Nam th6ng qua ngdy 2611112014 vd Ei6u lC t6 chric hoat d6ng cria
C6ng ty c6 phAn Bia Thanh H6a: E4i hQi d6ng cO d6ng thudng ni6n ndm 2018 cta c6ngiy c6
phAn Bia Thanh H6a ld hqp ph6p, hqp lQ vd du diAu ki6n ac ticn hdnh.



II. BAN TO CHUC GIOI rrrrPU DOAN CHU TICH, NAN rHU XY V,t gAX rrEVI
prupu:
Ong : Nguy6n Chi Quytlt - Tru0ng ban t6 chfc gi6i thiQu Ong : Ng6 Que Lam - Chir tfch
HDQT c6ng ty la Chu toa Dai hQi l6n di6u hdnh dai hQi.
6ng : Ng6 Que LAm - chri tga dai hOi gi6i rhieu nhdn su Dodn chu toa nht sau:

DOAN CHO TQA DAI HOI:
1. Ong: Ng6 QuC LAm - Chu tich HDQT c6ng ty
2.6ng: Nguy6n Ki6n Cucrng - Thdnh vi€n HDeT, Gi6m d6c c6ng ty
3. Bd: Nguy6n ThiNgqc Anh - Thdnh vi€n HDeT

+ Ong: Ng6 que I-am - Chu toa Dai h6i de cfr Ban Thu [f vd dd xu6t Ban kiem phi6u,
Ban bAu c[r nhu sau:

rHU r<V o4l Her:
1. Ong: L0 Gia Phti - Trudng Ban
2. Bd: Dinh Thi Thu - Thdnh vi6n.

Dai h6i dd bi6u quy6t d6ng y thdng qua d6 xu6t thdnh phAn Dodn cht toa, Ban thu kf v6i:
105 s6 phi6u t6n thdnh, dai dign cho 9.377.055 c6 phAn, chi6m 100'/' sd c6 phAn c6 quydn
bi0u quy6t dU hqp.
+ Ong: Ng6 qu6 Lam - Chir toa Dai hdi thay mdt Dodn Chir tga Dai h6i dd xuAt Ban
ki6m phi6u, Ban bAu cir nhu sau :

BAN KIEM PHIEU, BAN gAU CI':
L 6ng: Trinh Anh Tu6n - Tru&ng ban

2. Bd: Dodn Thi Nhu Hoa - Thdnh vi€n
3. Bd: Nguy6n Qu5c Chinh - Thdnh vi6n

Dai h6i dd bi6u quyet d6ng y th6ng qua dC xuAt thdnh phAn Ban ki€m phi6u, Ban bAu cir
v6i: 105 s6 phi6u tdn thdnh, dai di€n cho 9.377.055 c6 phAn, chiOm 100.h sd c6 phAn c6

). ,.i i,quyen bieu quy6t dU hqp.

Dudi su di6u hdnh cira Doin cht toa, Dai h6i d6ng c6 d6ng thucrng ni0n ndm 2018 Cdng
ty C6 phAn Bia Thanh H6a ti6n hdnh chuong trinh.

III.QUY CHE LAM VIEC T4I DAI HQI, QUY CHE BIEU QUYET VA CHTIONG
TRiNH E{.r HQr:

1. Ong Nguy6n Chi Quytit: Thay mdt Ban t6 chu'c dai hQi doc Quy ch6 ldm vidc vd
Quy ch6 bi6u quy6t tai Dai h6i

Dai hdi da bi6u quyet d6ng y th6ng qua Quy che lam vi6c vd Quy chii bi6u quy6t v6i: 105
; , .i

s6 phi6u t6n thdnh, dai di6n cho 9.377.055 c6 phAn, chi6m 100'/" s6 cd phAn co quy6n
bi6u quy6t dU hqp.

2. 6ng Ng6 Qu6 Ldm Thay mat Dodn chu toa doc chucrng trinh Dai h6i.
Dai h6i da bi0u quyet d6ng ;f th6ng qua Chuong trinh Dai hQi v6i: 105 s6 phi6u t6n thdnh,
dai diqn cho 9.377.055 c6 phdn, chitim 100'/0 s5 c6 phAn c6 quydn bicu quyOt du hqp.

ry.cAc sAo cAo rRiNH BAy rAr DAr Her:
l. Ong : Nguy6n Ki6n Cucrng - Thdnh vi6n HDQT c6ng ty doc Bdo ciio hoat tl6ng cua

HQi d6ng quan tri vi t<a qua hoat d6ng ndm 2017 vd phtong hadng ndm 2018.
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6ng : NguySn Ki6n Cuong - Gi6m d6c c6ng ty doc Bdo cdo cua Ban diiu hdnh ri fAt
qua siin xuiit kinh doanh ndm 2017 vd k€ hoach ndm 2018.
6ng : Nguy6n Duy Hd - Truong Ban kir5m so6t d.oc Bdo cdo Ban Ki€m sodt niim 2017
vd kd hoach ndm 2018"

Ong : Phirng Si Hiru - Kt5 to6n trucrng doc Id' trinh: Di xuiit th6ng Qua Bdo ccio titi
cltinh dd ki€m tocln ndm 2017, Phaong dn phdn phtii lqi nhudn vir chi trir c6 ttlc ndm
2017. Ke hoach lo'i nhudn vd clry ki€n c6 tt?c ndm 2018; Quy€t todn chi tra thit lao cho
Bqn ldnh dqo (H\i d6ng qudn tri, Ban giitm d6c), Ban kidm sodt ndm 2017 vit ka
hoach chi trd thir lao niim 2018. Tc) trinh uy quyin cho H6i d6ng qudn tri laa chon
c6ng ty kiam tudn dlc lAp de kiam rcdn Bdo cdo tdi chinh ndm 20lB cua c6ng ty
Ong: Nguy6n chi Quy6t - doc Td rrinh vi viac. si.a d6i, b(j sung Diiu t€ coni ty; c(rc';noi clung bo sung, stra dOi.

6ng: LC Nguycn Hung - dqc Td trinh vi vi€c ban hiinh euy chd quan tri C6ng ty vii
n1i dung Quy ch€.

v.nAu ctl:
T4i 86o c6o ki6m tra tu c5ch dai bi6u (lirc 9 gio 45 phrit): T6ng s6 c6 d6ng so hfru vd

/hodc duoc uy quydn tham du Dai h6i lit:122 ngudi, dai diQn cho 9.441.255 c6 phAn, chitim
88,6399o t6ng s6 c6 phAn c6 quydn bi€u quy6t dU hqp.

A. C6c to trinh li€n quan dtln c6ng t6c bAu cu :

l. Bd Nguy6n Thi Ngoc Anh - thdnh vi6n Dodn Chu toa dgc To trinh Midn nhi€m 0l
thdnh viAn H6i d1ng quirn tri (HEQT) vd To trinh bdu bo .sung 01 thitnh viAn HDeT.
Dai h6i bi6u quy6t th6ng qua To trinh miSn nhiQm 01 thdnh vi6n HDeT vd To trinh
bAu bO sung 0l thdnh vi6n HDQT nhi6m kj,20l 8-2022.
Dai h6i da bi6u. quyet d6ng l,i th6ng qua To trinh miSn nhiQm 01 thdnh viOn HDeT
voi: 122 s6 phi6u t6n thirnh, dai diQn cho 9.441.255 c6 phAn, chitim 100.h s6 c6 phAn
c6 quydn bi6u quy0r
Dai hQi da bi6u quy6t d6ng :i thdng qua To trinh bAu b6 sung 0t thdnh vi6n HDel
nhi6m ki' 201 8 - 2022 voi: 122 s6 phi6u t6n thdnh, dai diQn cho 9.441.255 c6 phAn,
chi6m 100" s6 c6 phdn c6 quyOn bi6u quy€t.

2. Bd : Nguy6n Thi Ngq. Anh - thdnh vi6n Dodn chu toa doc vdn b6n s6 256/HABECO-
HDQT cua T6ng c6ng ty cd phAn Bia Rucru NGK HA N6i (C6 d6ng chi6m 55% v6n
di6u lQ c6ng ty cO phAn Bia Thanh H6a) vC viQc: Gi6'i rhi€u vit di cu.nhdn sry bdu b6
sung thdnh viAn H6i ding quan tri ci.tng So y€u ly tich tr{ch ngang thitnh viAn drqc
gi6i rhiAu.

+ Danh s6ch IIng vi6n bAu ldm thdnh vi6n HDeT:

STT Ho vd t6n
Ngdy th6ng

n[m sinh
56 c6n cudcl

CMTND

56 c6 phdn so
).nuw uy quyen

(nOu c5)

1. Bui Tru<yng Thang 27103fi967 001067004039 5.t4t.054

Dai hQi dA bi0u quy6t d6ng y th6ng qua Danh s6ch ring vi6n bAu b6 sung thdnh vi6n
HDQT, bao gom 0l clnhan tr6n voi: 122 s5 phitlu tdn thdnh, dai diqn cho 9,441.255
c6 phAn, chi6m 100"/0 s5 cd phAn co quyAn bidu quy6t dU h(,,p.
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3. 6ng : Trinh Anh Tu6n - Trucrng ban bAu ctr dgc Quy ch6 BAu cu Thdnh vi6n HDeT.
Dai hQi dd bi6u quyet d6ng ;f th6ng qua Quy che bAu cir v6i: 122 s6 phi6u t6n thldnh,
dai diQn cho 9.441.255 c6 phAn, chi0m 100"/" s6 c6 phAn c6 quy6n bieu quy6t du hqp.
6ng Trinh Anh Tu6n hucrng d5n c6 d6ng thuc hi6n bAu cri.

Vr. THAO LUa\N:
Sau khi Dai hQi duoc nghe phAn trinh bdy vC n6i dung c6c td trinh th6ng qua tai Dai

hOi, chli toa Dai h6i chu tri vicc thao luan c6c n6i dung n6u trong Dai h6i.
Y t<itin c6 d6ng:

l. Vdi tu c6ch c6 d6ng, chring t6i r6t vui mrmg vd thucrng hi6u Thanh Hoa md ban dang xdy
dung. Chirng t6i mu5n khuy€n khich b4n tangtoanh s6 6'an t alg c6c rhuong hi6u ri€ng cua
b4n hcrn ld c6c.sdn phAm 1gi nhu4n thAp khac. X6t khia c4nh di6u hanh hoat d'6ng kinh doanh
vi loi ich ctra t6t ca circ cO d6ng, ban c6 th€ c6 ging dc dua thuong hig, ih;;il H6a ctra ri6ng
b4n thdnh sdn phAm chu ch6t vd muc ti6u cu6i Ctrng ld dqt75% doanh thu cua ban duoc
kh6ng?

Grgi.tl{p: VC thuong hiQu Bia.Thanh Ho6 : Bia Thanh Ho6 dang sdn xu6t s6n phAm d6m b6o
chAt luong vd thuc hi6n theo kd hoach ; C6ng ty dang dAy manhli6u thu sAn lucrng Bia Thanh
Ho6, tdp trung vdo bia chai, lon Thabrew.

Doanh Thu ndm 2017 ri€ngBia Thanh Ho6 dd dat lon hon75yo.

2. NCu Habeco mu6n Thanh H6a san xuAt chu y6u cho loi ich cua Habeco. chirng t6i khuy6n
khich, ]rOi dOnS quin tri xem x6t vi6c dua Bia Thanh H6a b6n ra thi trucrng. Chting t6i cho
rdng t6ng gi6 tri cua Thanh H6a, xdt c6ng su6t s6n xu6t 6n tuong, s6 vdo lnoarg 100 tri€u
USD, ld khodng 20 nghin tj,d6ng.

Gi6i f,6p: c6ng ty c6 phdn Bia Thanh Ho6 s6n xu6t kinh doanh ae aam bdo lqi ich cria t6t ca
cdc c6 d6ng trong d6 c6 c6 d6ng ld Habeco.

Tai cAu hoi crha cd d6ng, chirng t6i chua hi6u rO cdu hoi 100 tri6u USD. Tuy nhi6n, t6i c6 th6
gidi d6p, theo tdng gi6 tri thi tr;crng cira c6 phi6u Bia Thanh Ho6 d4t t<hoang zOO;;;t;;" 

-'"

3. Ban c6 th6 giAi thich tfnh thdi vu cua vi6c sin xuat vd tai sao c6ng ty l4i chlu 16 trong m6t
vdi quf ?

Giii ddp: Sin phAm cria Bia Thanh Ho6 ti6u thp chir y6u tpi thi trucmg tinh Thanh Ho6. Thoi
ti6t mi€n Bdc c6 02 mua rd ret ld d6ng vd hd, c6c th6ng mua ddng sin luong ti6u thu ril thap
nOn vin phdi g6nh chiu c6c chi phi do vAy s0 bi 15. Vdo mua hd, sdn luong ti6u thu tf,ng cao
thi mua hd sE c6 l6i.

4. Thanh H6a c6 thuong hi6u 6n tuqng nhtmg lai c6 bi6.n lgi nhu{n ho4t.d6ng th6p nh6t trong
so u6t ki' nhd m6y bia nao tai viQi xam hoac'tren tn6 gi'Ji- Bil "t t6_ioi; gi d0 d4t loi
iluai tucrng img v6i c6c nhd mdy biakh6c, bao gdm tang bi6n lcyi nhudn gOp tn 15% l6n mfc
ti6u chudn hon ld 30o/o vit loi nhudn ho4t dQng ti 1% l€n muc binh thuon g-li tyyrZ

Girii d{p: Bia Thanh Ho6 ld thuong hi6u dia phucrng vit citc ndm gQn dAy c6 loi nhu6n kh6ng
phAi ld cao. Nhtng ndm gAn d6y c6 c6c loai chi phi tang nhu ttrtie tieu tnu d4c bi6t, chi phi
lucrng, thu6 d6t, ticn diQn, chi phi v6 m6i truong at aam 6ao yeu cAu ph6p irft. Nguyen nh6n
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ld do nhAn su cita C6ng ty cdn d6ng, chi phi luong cdn cao do do lcri nhuQn thAp. Ban di6u
hdnh dang c6 dfnh hu6ng giim lao dQng bing c6ch hi6n d4i ho6 ddy chuy6n sdn xuAt, ldm t6t
c6ng t6c thucrng hiQu, ldm t6t c6ng tdcbinhdng. Dd ldm duoc diAu ndy, cAn pnai c6 thoi gian;
tri d6. m6i tdng dAn duqc loi nhudn.

5. Chirng t6i hi6u ring chinh phu dd xem x6t lai nhirng ndm tru6c d6 tang thud phai trit.Tit cit
c6c khoin thu€ phni n6p dOu duqc th6 hi6n tr6n b6ng i6n AOi pnal kh6ngi Vd n6u dring thi th6
hi6n o muc ndo? Co phii trong muc "C6c khodn no khdc" kh6ng?

Gif,i d{p: C6c khodn thu6 phdi n6p : duoc the hi6n o mgc V.13 bdng cdn d6i k6 to6n cira 86o
c6o tdi chinh ki6m to6n ndm2017

6. Chring ta c6 cAn lucrng trudc b6t kj, khodn tang d6ng kC ndo trong nghia vu thu6 trong
tuong lai ngodi doanh nghiQp ti6u chuAn kh6ng?

Giii dip: fhu6 ld tinh hinh chung cho tAt citcirc c6ng ty sdn xu6t bia vi c6ng ty phai tudn
thir. cong ty sc cap nhdt vd tham khdo c6c dcrn vi cung ngdnh v6 c6ng t6c ndy.

,.JtiphAn cira b4n o tinh Thanh Hoa khodng bao nhi6u? Ldm th6 nio ban co thQ tang thi
phdn cua thuong hi6u Thanh H6a cua ri6ng ban?

Giii tlrip: Thj phpn bia Thanh Ho6 t4i tinh Thanh Ho6 chi6m x6p xi 40Yo, citc tinh kh6c
khdng d6ng k6. pe tam tang thiphAn. cdng ty c6 c6c gidi ph6p vC thi truong : ldm t6t c6ng t6c
thucrng hiQu, nAng cao n[ng luc kinh doanh, b6m s6t kd hoach dC thqc hiqn ; vir cr)ng tOihqp
v6i hQ th6ng ph6n ph6i cira Habeco d€ thuc hiOn.

8. ,De nghi Ban di6u hdnh, H6i d6ng qudn tri lim rO vAn d0 chia c6 trlc tu qu! dAu tu ph6t
tri6n tai to trinh phAn ph6i lgi nhu4n ?

Gini dfp: Ki6m to6n nhd.nudc dC nghi chia qu! dAu tu ph6t tri6n. Tuy nhi6n, c6ng ty dang
ti6p tuc co ki6n nghi vC vAn d0 ndy. Khi c6 k6t luAn tu ki6m to6n nhd nu6c va f kien tu t6ng
c6ng ty thi Hgi d6ng qu6n tri sE xin 1f kien cua cd d6ng vd thpc hi6n theo quy6t dinh.

q. Y ki6n b6 sung cua c6 d6ng: Ld c6 d6ng toi khdng phrJr quy6t td trinh ph6n phdi loi nhudn,
tuy nhi€n la cd d61g thi lu6n lu6n mong *IOn arrq. inan c6 t,1..

VII. KET QUA BAU CU

Dai hQi d6ng cd d6ng tii5n hanh bAu cu b6 sung 01 thanh vi6n H6i d6ng qu6n tri nhiQm kj,
20t8 -2022_

KOt qui biu cfr b6 sung thhnh viOn HQi tl6ng qurin tri

C6ng ty C6 phAn Bia Thanh H6a (2018 -2022)

Dai h6i dd titin hdnh bo phitSu bAu HQi d6ng quin tri theo hinh thric bAu d6n phi6u vd bo phi6u

kin, k6t qud bAu ct nhu sau:

T6ng sd phi6u thu ducvc: 106, dai di6n cho 9.404.555 c6 phAn

SO phii5u hop lQ: 106, dai di6n cho 9.404.555 c6 phAn, chi6m gg,61l3oh sd c6 phAn bi6u

quy6t du hqp.
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56 phi6u kh6ng hqp l9: 0, d4i di6n cho 0 c6 phAn, chi6m 0% s6 c6 phdn bi6u quy6t dU hqp.

KOt qufr chi ti6t:

6ng Bui Truong Thing:

Sd phi6u tdn thinh: 103. dai di6n cho 8.399.760 c6 phAn, chi6m 88,96870/0 s6 c6 phAn bi6u
i.quyet du hQp.

56 phi6u kh6ng t6n thdnh: 03, Eai di6n cho 1.004.795 cO phAn, chi6m l0,64ZGo s6 c6 phAn

bi6u quy6t dU hqp.

V6i kdt qui bAu ctr trdn, 6ng Bui Trr-rong Thang trfng cu la thdnh vi6n HDeT nhi6m ki 2018
*2022.

VIII. BIEU QUYET CAC VAN DE THUQC THAM QUYEN CUA DAI HQI DONG
cO o6xc:
8.1 Dai h6i da ti6n hdnh bi6u quyOt th6ng qua c6c b6o c6o, td trinh:

Ndi dune 1: 86o c6o ho4t d6ng cria H6i d6ng Quin tri v0 k6t qui hoat d6ng ndm 2017 vtt
phuong hudng nam 201 8

NQi dung I duoc th6ng qua vdi ti le 100% s6 c6 phAn co quydn bi6u quy6t du hqp.

N6i dune 2: 86o c6o hopt d6ng ctra Ban di6u hdnh vC tet quA sdn xuAt kinh doanh ndm 201 7 
,

vd k6 hoach ndm 2018. \\rN6i dung 2 ducrc th6ng qua v6i tj, le 100% s6 c6 phAn co qry6n bi6u quy6t dU hqp. ,,,

j

Ndi dune 3: 86o c6o ho4t ddng cua Ban Ki6m so6t ndm 2017 vdkd hoach ndm2}l8 4.vY
Ndi dung 3 duoc thong qua v6i 0t lq 100% sd c6 phAn co quydn bi6u quy€t du hep. v

Ndi dune 4: B6o c5o tdi chinh ki6m to6n dd duoc ki6m to6n ndm2OlT

NQi dung 4 duryc thdng qua vdi ti l9 100% sO c6 phAn c6 quyOn bi6u quy6t dU hqp.

N6i dung 5: Phucrng 6n phdn phOi tqi nhuAn vd chi tr6 c6 tfc ndm 2017:

NQi dung 5 duoc thong qua vdi ti'le 100% s6 co phAn c6 quydn bi€u quydt du hqp.

Ndi dune 6: K€ ho4ch loi nhu4n vd du ki6n c6 tirc nam 2018

NQi dung 6 duoc th6ng qua vdi ty lC 100% s5 c6 phAn c6 quy6n bi6u quy6t dU hqp.

N6i dune 7: 86o c6o chi trA thu lao cho HEQT, BKS, Ban di0u hdnh ndm 2017 virKd hoach
chi tr6 ndm 2018.

NQi dung 7 duoc th6ng qua vdi ti, le 100% s5 c6 phAn co quydn bi6u quy6t dU hep.



N6i dune 8: DC xu6t th6ng qua Uy quyAn cho HDQT lga chon don vi ki6m to6n dQc lflp dC

f,-iO- toan B6o c6o tai chinh n[m 2018 cua COng ty

NQidungSdugcth6ngquav6itilgl00%s6c6ph6ncoquy6nbi€uquy6tduhqp"

N6i dune g:To trinh v0 viQc sua d6i, b6 sung vd nQi dung stra d6i' b6 sung Di6u lQ c6ng ty'

NQidunggdugcthOngquav6itilgl00%s6c6phincoquy6nbiOuquyOtduhqp.

Ndi dune 10: To trinh vd vi0c ban hdnh n6i dung quy chti quin tri COng ty'

NQidungl0clugcth6ngquav6itilcl00%s6c6phAncoquy6nbiOuquyOtduhqp.

Ndi dune 11: Th6ng qua ket qu6 bdu cir b6 sung 01 thdnh vien HQi d6ng quan tri nhiQm ky

2018 -2022:

NQidunglldutycth6ngquav6itilcl00%s0c6phAncoquydnbi6uquy6tduhqp'

8.2ongTrlnhAnhTu6n-TrucrngBanki6mphi6ul6ndocBi6nbinki€mphiOuc6cn6idung
Dai hQi th6ng qua'

xI.rH0 ruc BE N'IAC Ddl HQI:

- Trinh biry du thio Bi6n bin vh Nghi quy6t il4i hQi:

Bi: Dinh dt.,n;- f*,o r.i dai hOi t"e,rtil,,t.t bdv Du thao Bi6n bin'

Ong: L0 Gia phu - Thu ry aai il'Oi ton trinh bdy ;u:tha" Ngr,i quvot dai hOi d6ng cO

dOng

.ThongquaBi6nbin,Nghiqoy6tryl'qi'D,aihOigiothebiOuquy6td6th6ngqua
ds th6o sicn ban va Nghiq#, bii r,6i d6ng c6 d6ng thuong ni.n n[m 2018

Bien b6n vd Nghi quytit dai hoi duoc th6ng q*;,; ic ia" it a,rt ld 100% s6 phdn co

quY6n bi6u quY0t dU hqP'

- 86 m4c tlai hQi

Sau thoi giuoi;* ;iQc h6t suc khan truong, h6m nay Dai hoi.d6nP ::.du* 
c.ng ty c6 phan

Bia Thanh Hoa d5 hodn tat c6c nQi dung c6ng viQctheo chucrng trinh dg ki6n'

Ban t6 .h,i.;;;ui ua mac Dailroi aong c6 d6ng thucrng ni.n ndm 2018'

THU 11'u4t ugl CHU TQA DAI HQI

AW
L0 Gia Phri Dinh Thi Thu Ngd Qu6 Lim
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