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BAO CAO
Két qua san xudt kinh doanh nim 2021 va phuwong hwong nam 2022

A.KET QUA SAN XUAT KINH DOANH NAM 2021
I. TINH HINH CHUNG 'l’."

1. Thudn loi x
Déau ndm duong lich (dip tét Nguyén dan) cong ty c6 thém san pham mdoi lon cad®y

Thabrew Silver, dap tng hon cho sy da dang cac dong san pham cua cong ty. Bude du da e

dit duoc diém béan & tinh ngoai.

Tir Thang 01 dén cudi thang 08 tai Thanh Hoa 1a mét tinh khong c6 cac ca bénh lan
trong cong dong. Cac diém ban kénh ON chi bi han ché vé chd ngoi, khong c6 cac chi thi
déng cira so vai cdc tinh thanh khac.

2. Kho khan

Bit dau tir cudi thang 08/2021, tai mot s& Huyén thi nhu: TP Thanh Hoa, Nong
Céng, Nga Son ép dung CT.16, TPTH 4p dung tir 01/9. Tai mdt s6 huyén ap dung CT16
theo khu vure khi phat sinh céc ca bénh, déng thoi dua ra bién phap cach ly Ngudi tir viing
dich vé dia phuong, cong tic kiém soat dich bénh déi vai lai xe di lai gitt cac ving duge co
quan chuc ndng lam nghiém ngit: gdy kho khin cho cong tac van chuyén, ban hang, nhap
vat tu.

Mic dau khong c6 quy dinh déng ctra nha hang, tuy nhién cdc nha hang, diém ban
16n cling chu dong dong ctra do khong kham ndi céc chi phi. Hé thdng quan Karaoke doéng
cira hdu hét trong ca ndm, cac I& hoi bj han ché/ hodc khong dugec mé cira, diém ban hang
kénh ON ¢ lic bi han ché khung gi0 ban hang.... da anh hudéng khong nho dén viéc tiéu
thu san pham.

1. KET QUA THU'C HIEN KE HOACH SAN XUAT KINH DOANH

Trong ndm 2021, Céng ty dat duoc cac chi tiéu san xudt, kinh doanh nhu sau:

TH TH
A Thuc hién Ké hoach | Thuwe hién | 2021/
STT CHITIEU VT 2020 2021 (%) 2021 TH2020 | 2021/ St
’ 2021 (%)
(%)
A | SAN XUAT VA TIEU THU
San luwgng sin xuat .
I LatLb) 1000 lit 50.567,3 51.200,0 | 39.072,3 .27 76,31
a f{;:gT hank Hoa+ Li 1000 lit 43.281,8 46.200,0 | 354857 | 81,99 76,81
b | Bia Ha Nji gia cong 1000 lit 7.285,5 5.000,0 3.586,6 | 49,23 71,73
i | BiahoiThanh Héa céc 1000 lit 14.959.8 14.800,0 12.736,3 85,14 86,06
loai ]



TH

TH
_ Thuyc hién | Kéhoach | Thuchién | 2021/
STT CHI TIEU PVT 1020 2021 (%) 2021 TH2020 2021/10<H
. 2021 (%)
(%)
2 | Bia chai Thanh Hoa 1000 lit 23.929,3 25.600,0 18.148,1 75,84 70,89
3 | Bia lon Thanh Hoa 1000 lit 12.910,6 3.900,0 3.066,4 | 105,35 78,63
4 | Bia Lixang 30 lit +02 lit | 1000 lit 11.482,2 900,0 1.534,9 | 103,56 80,78
5 | Bia chai HN gia cong 1000 lit 2.554,3 2.000,0 1.177,2 46,09 58,86
6 | Bialon HN gia cong 1000 lit 4.731,2 3.000,0 24094 | 50,93 80,31
San hrgng tiéu thu téng .
I (ILa+ILb) 1000 lit 91.289,1 96.207,8 |  79.352,3 | 86,92 82,48
San lirgng tiéu thu bia
@i | ACubEoR, Biels 1000 lit 49.995.8 51.200,0 |  39.977,1 | 79,96 78,08
xang va bia Ha Ngi gia
cong
Bia hoi TH cdc loai 1000 lit 14.847,4 14.800,0 12.610,1 84,93 85,20
Bia chai TH cdc loai 1000 lit 23.950,8 25.600,0 18.375,2 76,72 71,78
Bia lon TH cdc logi 1000 lit 3.066,1 3.900,0 3.251,5 | 106,05 83,37
Bia Li xang 30 lit +02 lit | 1000 lit 1.469,6 1.900,0 1.518,9 | 103,35 79,94
Bia chai HN gia céng 1000 lit 2.356,5 2.000,0 1.4658 | 62,20 73,29
Bia lon HN gia céng 1000 lit 4.305,3 3.000,0 2.755,6 | 64,00 91,85
San phim HABECO :
b | au th tai MTV 1000 lit 41.293,3 45.007,8 | 393753 | 9536 87,49
Bia chai cdc logi 1000 lit 6.712,9 9.223,0 50899 | 75,82 55,19
Bia lon cdc logi 1000 lit 34.178,2 35.329,0 | 34.001,1 99,48 96,24
Bia hoi (Péng lon) 1000 lit 56,0 86,0 39,1 69,75 45,45
Nude tinh loc 1000 lit 346,2 369,8 2452 70,84 66,31
B | KET QUA HOAT PONG KINH DOANH
Doanh thu thuép ban )
I | hang va cung cép dich Ty ddng 1.417,62 1.540,22 1.298,46 | 91,59 84,30
vu (Hop nhat)
II | Gia von hang ban Ty dong 1.214,59 1.288,20 1.127,47 92,83 87,52
III | Chi phi ban hang Ty dong 142,85 169,49 119,4 | 83,61 70,47
v S;:igg‘ quén ly doanh Ty déng 44,78 49,19 42,55 | 95,03 86,51
V | Téng nop NS Nha nuée Ty dong 311,28 321,67 252,26 81,04 78,42
VI IL"‘ AN Gaine Ty ddng 5,11 10,80 830 | 162,43 76,85
hop nhat
VI ﬁﬁé t“h”a“ SAIBEANS hgp Ty dbng 3,08 7,93 560 | 182,00 70,65
VII | Thu nhép binh quan ngudi lao dong
o dong/nguoi
1| Tai Cong ty me fthing |  8.558.389,2 | 10.100.670,0 | 7.830.149.9 |  91.49 71,52
s | T, | dongnawo
GHE gL g /thang | 10.120.437,0 | 10.168.761,0 | 9.104.409,0 | 89,96 89,53

Mién Trung

1. Doi voi sdan xuat:

Téng san lugng san xuit bia cac loai dat 39,072 trié

2021. Cu thé nhu sau:

u lit, dat 76,31 % ké hoach nim
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- Bia Li xang + bia Thanh Hoa cac loai dat 35,485 tricu lit, giam so vdi cung ky nam
2020 1a 7,73 triéu lit, dat 76,8% ké hoach nam 2021.

- San pham HABECO gia cong dat 3,59 trigu lit, giam so véi ciing ky nam 2020 la
3,69 triéu lit, dat 71,73% ké hoach nam 2021.

2. DPéi vdi tiéu thu: i

Tong san lwgng tiéu thu bia cac loai (SO lidu hop nhat) ndm 2021 dat 79,35 triéu lit
(Bao gbém san lugng gia cong cho TCT); giam so voi cung ky nam 2020 la 11,93 triéu lit,
dat 82,48% ké hoach nam 2021. Cu thé nhu sau:

- Bia Thanh Hoa cac loai dat 35,76 tri¢u lit giam so cung ky va&i nam 2020 la 7,57
triéu lit, dat 77,4% ké hoach nim 2021. Trong do:

+ Bia hoi Thanh Héa cdc logi dat 14,07 triéu lit (da bao gom ca bia hoi li — xang),
giam so voi nam 2020 la 2,24 triéu lit, dat 84,2% ké hoach nam 2021.

+ Bia chai Thanh Hoa cdc loai dat 18,38 triéu lit, giam so véi nam 2020 la 5,58
triéu lit, dat 71,78% ké hoach nim 2021.

+ Bia lon Thanh Hoa cdc loai dat 3,25 triéu lit tang so voi nam 2020 la 0,2 triéu lit,
dat 83,37% ké hoach nam 2021.

- Bia gia Cong chai + lon Ha Noi dat 4,22 triéu lit, giam so cung ky vdi ndm 2020 la
2,44 tri¢u lit, dat 84,0% ké hoach nam 2021.

- San pham HABECO tiéu thu tai Cong ty thwong mai dat 39,37 triéu lit. (Bia chai
céc loai dat 5,09 triéu lit, bia lon cac loai dat 34,0 tri¢u lit, nudc tinh loc dat 0,25 triéu lit),
giam 1,92 tri€u lit so v&i cung ky nam 2020, dat 87,49% ké hoach nam 2021.

3. Két qua tai chinh:

+ Doanh thu ban hang va CCDV hop nhdt dat: 1.298 ty déng. Giam 119 1y so véi
cing ky. Pat 84,3% ké hoach.

+ Loi nhudn trude thué hop nhadt dat: 8,3 ty dong; tang 3,2 ty dong so vdi cung ky,
dat 76,85% ké hoach.

+ Loi nhugn sau thué (hop nhat dat): 5,6 ty dong; ting 2,52 ty dong so voi cung ky;
dat 70,65% ké hoach.

+ Nop ngan sdach Nha nuoc: 252,26 ty do:ng,' giam 59,02 ty dong so véi cung ky;
dat 78,42% ké hoach.

+ Thu nhdp binh qudn nguoi lao dong:

- Tai Cong ty me: 7,83 triéu dong/ ngudi/ thang; gidm 0,72 triéu dong so véi cung
ky, dat 77,52% ké hoach.

- Tai Cong ty MTV: 9,10 triéu dong/ ngudi/ thang; giam 1,01 triéu dong so vai
cung ky, dat 89,53% ké hoach.

III. PANH GIA TINH SAN XUAT, TIEU THU.
1. Cong tdc san xudt

- Thyc hién y kién chi dao cia HDQT: Céng ty da tap trung vao cong tac diéu hanh,
tict giam céc chi phi, dé ning cao hiéu qua san xuit kinh doanh.



- Cong ty da thuc hién linh hoat cong tac san xuét, dam bao theo yéu cau quy dinh
cta Chinh phu vé Cong tac phong chdng dich bénh.

- Mot sé nguyén, nhién vt liéu tdng gia, chu01 cung rng vat tu doi lac glan doan.
San xuét thuc hién gian doan nhdm dap (mg yéu ciu cla chéng dich, cling nhu bd sung cac
bién phap kiém soat dich cho Nguoi lao dong, khach hang (Test nhanh, khir khuén...) da
anh hudng khong nho dén két qua san xuat kinh doanh cta Cong ty.

- H¢ thong may moc thiét bi ciia Cong ty da sir dung lau nam, trong thoi gian qua
phét sinh nhiéu sy ¢6. Do do, cling da anh hudng dén hiéu suét, ning suft lao dong.

2. Cong tdac tiéu thu

- Tiép tuc quy hoach tung vung thi truong cho cac Dai ly, nha phan phbi (NPP) phu
hop véi kha nang, néng luc phan phbi ¢ua timg Dai ly, NPP. Dam bao cac vung thi truong
quy hoach phai lién khu, lién dia tao thuan lgi cho v1ec ban hang va quan ly.

- Xdy dung va hoan thién hé thong dai ly cap 2; m¢ rong do bao phu cuia san phém
trén thi truong.

- Xdy dung cac che tai, quy ché hoat dong dbi véi Dai Iy, NPP nhim tao sin choi
binh ding, dim bao quyén loi va loi nhuén kinh doanh cho Pai ly, NPP.

- Tim kiém x4y dung Dai ly/NPP ¢o nang lue, ¢6 tam, cé tam Dic biét tim huyét

kinh doanh cac san phdm cia Cong ty thay thé cac Dai [y/NPP yéu kém, thiéu dong luc
kinh doanh phat trién san phidm cua Cong ty.

B. KE HOACH SAN XUAT KINH DOANH NAM 2022 VA CAC GIAI PHAP
THU'C HIEN

Niam 2022 tiép tuc 1a mot ndm gip nhiéu kho khan khi gla ca Nguyen vat liéu tang
cao, gia xing dau tang dan dén chi phi vén chuyen tang, anh hudng truc tiép cude chién
tranh Nga — Ukraina c6 nguy co gian doan san xuit mot cach hién hitu. Cong ty cling manh
dan dua ra Ké hoach cho nim 2022 nhu sau:

I. SAN LUQNG SAN XUAT - TIEU THU, TAI CHINH

RN THUC HIEN | KE HOACH KH 2022/
gk CEE Tk bvr 2021 2022 (%) TH2021 (%)
A | SAN XUAT VA TIEU THU
San luwgng san xuit .
| téng (La+Lb) 1000 lit 39.072,3 44.900,0 114,92
a f;“;ha“h Honva L 1001 lit 35.485,7 39.200,0 110,47
b Bia Ha Ngi gia cong 1002 lit 3.5860,6 5.700,0 158,92
Cu thé:
Bia hoi Thanh Héa 1000 it 12.736,3 13.590,0 106,70
Bia chai Thanh Hoéa 1000 lit 18.148,1 20.550,0 113,23
Bia lon Thanh Hoa 1000 lit 3.066,4 3.330,0 108,60
Bia Li xang 30 lit +02 lit 1000 lit 1.534,9 1.730,0 112,71
Bia chai HN gia cong 1000 lit 1.177,2 400,0 33,98
Bia lon HN gia cong 1000 it 2.409,4 5.300,0 219,97
San lugng tiéu thy ’
1T tdng (ILa+ILb) 1000 lit 79.352,3 89.100,0 112,28




B THUC HIEN | KE HOACH KH 2022/
STT CHI TIEU VL 2021 2022 (%) TH2021 (%)
San lwgng tiéu thu bia
&, (LUOSnUHGESIRS 1000 lit 39.977,1 44.900,0 112,31
xang va bia Ha Noi gia
cong ‘
Bia hoi TH cdc logi 1000 lit - 12.610,]1 13.590,0 107,77
Bia chai TH céc logi 1000 lit 18.375,2 20.550,0 111,84
Bia lon TH cdc logi 1000 lit 3.251,5 3.330,0 102,41
f,fa hang Gk 0 1000 lit 1.518,9 1.730,0 113,90
Bia chai HN gia cong 1000 lit 1.465.8 400,0 27,29
Bia lon HN gia céng 1000 lit 2.755,6 5.300,0 192,34
San pham HABECO ,
b | iew tha tai TM 1000 lit 39.375,3 44.200,0 112,25
Bia chai cdc logi 1000 lit 5.089,9 6.085,0 119,55
Bia lon cdc logi 1000 lit 34.001,1 37.655,0 110,75
Bia hoi (Dong lon) 1000 lit - 39,1 85,0 217,45
Nudc tinh loc 1000 lit 2452 375,0 152,94
B | KET QUA HOAT PONG KINH DOANH
Doanh thu ban hang va o
I cung cap dich vu (Hop Ty dong 1.298,44 1.559,69 120,12
nhat)
o [ oneTOpTERn sach Ty ddng 252,26 307,23 121,79
Nha nudc
[ imeRcstme Ty déng 8,30 9,93 119,42
hop nhat
v kgg t"h“a" sauthuehop | qogane 5,60 6,07 108,45
V | THU NHAP BINH QUAN NLD
I | Bia Thanh Hoa dong/pudy 7.830.149,9 | 9.334.043,0 119,21
/thang
R . ddng/ngudi
2 | Congty Thuong mai thine 9.104.409,0 | 10.500.000,0 115,33

+ Tong san luong tiéu thu: 89,1 triéu lit.

+ Doanh thu ban hang va CCDV dat: 1.559,69 ty dong.
+ Nop ngdn sach nha nwéce: 307,23 ty dong.

+ Loi nhudn trude thué hop nhat: 9,93 ty dong

+ Loi nhudn sau thué hop nhat: 6,07 ty déng

+ Thu nhdp binh qudn nguoi lao dong:
Céng ty me: 9,3 triéu dong/ngudi/thang.

Cong ty Thuong mai: 10,5 triéu dong/nguoi/thdang.

II. GIAI PHAP THU'C HIEN
1. Cong tic sdn xudt, qudn Iy, cdi tién

Tép trung lam viéc v&i nha cung cdp nguyén li¢u dé nhap dugc vat tu, nhim trdnh
thicu Nguyén vat liéu cho san xuat, dic biét la cic NVL phai nhap khéu.
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- Téap trung ra soat, xdy dung céc chuong trinh dé tiét kiém Nguyén nhién vat liéu.
Giam thiéu phat thai 6 nhiém theo Chwong trinh ctia Chinh phu.

- Tiép tuc can dbi, diéu chinh hop 1y ké hoach san xuét tai cic day chuyén dé ning
cao nang suét lao dong va tiét kiém ning lugng.

- Lap ké hoach, chuan bi cho cong tac chuyén ddi s.

- Pay manh va duy tri thuong xuyén cdng tac bdo tri, bao dudng thiét bj dé phuc vu
san xudt, dic biét giai doan mua he cao diém.

- Khuycn khich, phat dong va ddy manh cac sang kién, cai tién nang cao ning suat,
chét luong, tiét kiém trong san xudt.

- DPiy manh cong tac kiém tra, glam sat tir cac cip quén ly.

2. Cong tdc dau tw, cdi tao sua clzua, xdy dung co bdan

- Bdo céo xin y kién HDQT cho trién khai cac du 4n trong. ké hoach 2022: Pau tu
may chiét lon cai tao nang cép hé théng xir Iy nude thai va cai tién dy chuyén chiét chai
(phén bdc xép dau vao — dau ra), nang cao nang suit lao dong.

- Tiép tuc tdng cudng cong tac cai tién, hop 1y hoa san xudt va dau tu chidu siu dé
tang chat luong san pham va giam dugc sire lao dong.

3. Céng tdac thi truong

- Tiép tuc tranh thu su ing ho ctia cic cap chinh quyen trong cong tac thi truong. Day
manh khai thac phét trién nhiing vung thi truong tiém ning trong tinh, tirng budc xam
nhép, md rong thi trudng ngoai tinh cho san pham bia Thanh Hoa.

- Cong ty Thuong mai: Tiép tuc tinh gon co cdu nhén su phu hop véi su thay doi cach
thirc ban hang, ning cao hi¢u qua ctia doi ngii nhén vién thi truong. Ting cuong cong tac
kiém tra, giam sat, bam vung thi truong, c6 cac dé xudt va giai phap linh hoat trong cong
tac ban hang.

- Tiép tuc khéo sat, danh gia va xdy dung cdc phuong 4n phat trién thi truong tai khu
vuc thi truong co san lugng tiéu thu con thip va gip nhiéu canh tranh ctia cac loai bia khac
VoI muc tiéu tang san lugng tiéu thy, tao d6 bao phu trén thj trudng tao tién dé cho su phat
trién On dinh bén virng lau dai.

- Thucmg xuyén nghién ctru, trién khai cac chuong trinh kich ciu, hd trg ban hang di
v6i céc san pham phu horp vai tinh hinh thi truong ting giai doan.

- Xay dung h¢ thong quan ly khach hang, theo doi san lugng thuc té cua tung NPP
cling nhu giém sat cac chinh sach ban hang dugc hiéu qua.

- Tiép tuc mé rong mod hinh Nha hang, Karaoke ap dung cac chuong trinh hd tro
khoén hoa hong phui hop vai diéu kién thuc té cia thi truong.

Trén day la bao cdo két qua hoat dong san xuét kinh doanh nim 2021 va Phuong hudng
san xut kinh doanh nam 2022 cta Cong ty. Kinh trinh Dai hi xem xét, gop y.

Tréan trong cam on Dai hoi!
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