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Vé két qud sin xudt kinh doanh nim 2025 va Ké hoach nim 2026

A. KET QUA SAN XUAT KINH DOANH NAM 2025

I. TINH HINH CHUNG

Cong tac san xuat kinh doanh bj 4nh hudng nhiéu béi cac quy dinh phap luat vé

Thoi tiét nam 2025 khong thuan loi: Thanh Hoéa va Mién Trung dd bi anh
hudng boi cac con bio 16n, giy sat 10, ngap lut. Anh huéng tic dong cua thoi tiét rat

16n dén cong tac ti€u thy, dac biét ¢ thi trudng tinh Thanh Héa va cac huyén thi ving

mién nui.

San pham san xuét ciia Cong ty chiu su canh tranh ngdy cang gay gat trén thi

truong, dac biét 1a dong bia hoi, bia lon gia ré.

Nam 2025, véi su chi dao sat sao tir HDQT, Ban diéu hanh, nd lyc cta can bd

cong nhan vién tai hai don vi da c6 nhi€u co6 gang trong hoat dong san xuat kinh
doanh.

II. KET QUA THU'C HIEN

Thye hién Nam 2025 TH 2025/ | TH2025/
STT CHI TIEU PVT nam 2024 | oy oo | Thue CK (%) | KH (%)
: hién
1 2 3 4=3/1 5=3/2
Doanh thu thuﬁp ban ‘
1 | hang va cung cap dich | Ty dong | 1.624,58 | 1.693,79 | 1.677,57 103,26 | 99,04
vu (Hop nhat)
2 Eﬁgcngan sichNha 1 ro gane | 29946 | 302,04 265.17|  88.55| 87.79
3 }If’“ nhudn fruée thue | 1o 43 5,94 4,83 6,12 102,90 | 126,77
op nhat
4 rI;}‘l’; tnhu‘f‘n sauthue hop | 1o 4310 381  3.86|  426| 111,86| 110,46

52,98 ty dong so véi cing ky. Pat 99,04% ké hoach.

+ Doanh thu thuan bdn hang va CCDV (hop nhat) dat: 1.677,57 ty dong, ting




+ Loi nhudn trude thué hop nhdt dat: 6,12 ty dong, ting 0,18 ty dong so voi
cung ky. Pat 126,77% ké hoach.

+ Loi nhudn sau thué hop nhat dat: 4,26 ty dong; ting so véi cing ky 0,45 ty
déng. Dat 110,46% ké hoach.

+ Nop ngdn sdach Nha miede: 265,17 ty dong; giam 34,29 ty dong so véi ciing
ky; dat 87,79% ké hoach.

I1I. PANH GIA TINH SAN XUAT, TIEU THU.
1. Cong tdc sin xuit

Cong ty di chu dong ra soat, diéu chinh phuong an t6 chic san xuit nham bao
dam dap ing nhu cau trong cac thang cao diém; linh hoat trong viéc bb tri, diéu dong
nhan e tir cac bo phan khac dé dam bao duy tri hoat dong san xuét.

Cong ty dang trién khai goi thau robot giap chai, nham ting cuong mirc do tu
dong hoa; Du an tach hé thong thu gom nudc thai cong nghiép toan Cong ty da hoan
thanh chd nghiém thu. Hoan thanh 1ap dat hé théng phong chay chita chéy.

Do hé théng day chuyén thiét bj di dau tu trong thoi gian dai, nhiéu hang muyc
phat sinh nhu ciu sira chita, bao dudng lam tang chi phi bao dudng stra chira.

Nhin chung, cong tac t6 chirc san xuét cia Cong ty van dap Gmg tot nhu cau thi
truong va don dit hang cta khach hang, bao dam muc tiéu san xuat — kinh doanh trong
ky.

2. Cong tac tiéu thu, thi truong

- Nam 2025 tai Thanh Hoa va mién Trung da hing chiu cac con bio 16n, nhiéu
tran 10 lut trén dién rdng, dac biét mua I sau cac con bao tac dong rong khép, da anh
hudng rat 16n dén cong tac van chuyén va tiéu thy san pham.

- Tai céc thi trin, thi t& sy canh tranh khdc 1iét dong bia chai, bia lon xay ra tai
cac diém ban 16n kénh ON véi sy chia sé san lugng do ¢ nhiéu ching loai trong mot
diém ban;

- Khu vuc mién nui trong tinh: Cac dong bia lon gia ré canh tranh truc tiép véi
dong bia chai, lon Thanh Hoa. Cac dong bia chai lon gia bang/ hodc cao hon thi ddi
thii c6 cac chinh khach khuyén mai 16n duy tri thoi gian dai.

- Nam 2025 Cong ty da trién khai duoc cong tac tiéu thu & ngoiaj tinh dbi véi
san pham bia lon/ hoi nhan hiéu Thanh Hoa.

- Trién khai tét cac Chuong trinh do TCT chi dao dbi v&i san pham cua
HABECO tai Cong ty Mién Trung. Cac san pham bia lon Ha Noi 13 san pham c6
thuong hi¢u nén cong tac ti€u thu thuan loi, tang trudng so voi cung ky.

IV. KE HOACH SAN XUAT KINH DOANH NAM 2026.



Thuwe hién

K¢ hoach

KH nam 2026/

STT CHI TIEU bVT nim 2025 nim 2026 TH n(?:)zl)ZOZS
Doanh thu thuin ban hang va ) 4A
1 cung cép dich vu (Hop nhit) Ty dong 1.677,57 1.721,38 102,61
2 | Nop ngan sach Nha nudc Ty dong 265,17 289,97 109,35
3 | Loi nhudn trude thué hop nhat | Ty dong 6,12 5,08 83,06
4 | Loi nhuan sau thué hop nhat Ty dong 4,26 4,06 95,33

Gidi phdp thuc hién:

Tap trung nang cap dau tu thiét bi: Robot gip chai, nang cip mdy chiét Box,

Keg dé nang cao nang suat va chat lugng san pham.

Chuyén ddi sang str dung 10 hoi Biomat dé giam thiéu phat thai moi truong.

Ung dung chuyén doi s6 trong qua trinh san xuat, quan 1y kho, ban hang dé ting

hi€u qua va gidm chi phi van hanh.

Pam phan cac Hop dong nguyén vat liéu dé mua dugc gia tot nhat. Tang cudng

cong tac tiét kiém, giam thiéu lang phi trong san xuit.

Thuc hién cong tac dao tao nang cao k¥ ning cho céng nhan, ky su vé cong
nghé moi, quan 1y chat lugng va an toan lao dong.

Pinh huéng nghién ciru phat trién dong bia chai, lon dé dap ung xu hudng tiéu
ding; nghién ctru thém san phdm mai trén co so tan dung hé thong day chuyén thiét b

hién co.

Tap trung vao thiét ké d6i méi nhan méc cac dong bia chai lon dia phuong, dé

nang cao hinh anh san pham

Tim kiém thém ddi tic ngoai tinh dé ban hang. Duy tri hop dong xuat khau thi
truong hién c6 va tim kiém thém thi trudng xuét khau ciing nhu thi truong trong nudc.

Tang cudng mdi quan hé khach hang, khoi diy niém tu hao bia x& Thanh.

Trén day 1a bao cao két qua hoat dong san xuat kinh doanh niam 2025 va Ké hoach

nam 2026.
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